Key Differences Between

aCGOandaCMO
inalLaw Firm

Chief Growth Chief Marketing
Officer (CGO) Officer (CMO)

Role Focus

Primarily responsible for driving Primarily focused on developing
revenue growth and expanding the and executing marketing strategies
firm’s client base through strategic to enhance the firm'’s brand
initiatives, partnerships and new awareness, attract potential clients
business development. and maintain client satisfaction.

Strategic Orientation

Takes a broader, holistic view of Concentrates on implementing
the firm’s growth opportunities, marketing tactics such as
including market analysis, advertising, digital campaigns,
competitive positioning and content creation and public
exploring new practice areas or relations to promote the firm’s
geographies. services and build its reputation.

Revenue Generation

Drives revenue growth by identifying Plays a supportive role in revenue
and pursuing new business generation by implementing
opportunities, cross-selling to marketing strategies that enhance
existing clients and fostering client the firm’s visibility, attract
relationships at various stages of the leads and contribute to client
business development pipeline. acquisition and retention.

Business Development

Takes a proactive approach to Collaborates with the business
business development, including development team to align
networking, prospecting and marketing efforts with business
nurturing strategic partnerships objectives; supports initiatives with
with other firms or industry relevant marketing collateral and
stakeholders. promotional activities.

Data and Analytics

Relies heavily on data analysis Utilizes data and analytics to
and market research to identify measure the effectiveness of
growth opportunities, assess marketing campaigns, track
market trends, evaluate the firm'’s ROl and gain insights into client
performance and make informed behavior and preferences for
business decisions. targeted marketing efforts.

Overall Responsibilities

Assumes a broader business Concentrates primarily on

role beyond marketing, actively marketing-related activities,
participating in strategic planning, managing the marketing team,
financial forecasting, client overseeing brand management
retention strategies and overall and ensuring consistent messaging

business performance. across all marketing channels.



